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Ganado	Unified	School	District	#20
Strategic	Plan	Needs	Assessment	2024

Welcome	to	the	ASBA	Strategic	Plan	Needs	Assessment	for	the	Ganado	Unified	School	District	#20.	

The	Governing	Board	is	seeking	staff	and	public	input	in	developing	a	strategic	plan	for	the	district.	Your	assistance
is	greatly	appreciated.	The	deadline	for	responding	is	May	10,	2024	at	12:00	noon.	This	survey	does	not	collect
nor	report	personal	information.	

Let's	begin!

*	1.	My	relationship	to	the	district:	[You	may	select	up	to	three].	

I	work	for	the	district.

A	family	member	is	a	student	in	the	district.

I	am	a	former	employee	of	the	district.

I	am	a	board	member	for	the	district.

I	am	a	current	student	in	the	district.

I	am	a	former	student	in	the	district.

I	am	a	community	member	without	a	family	member	in	the	district.

My	child(ren)	attended	a	school	in	this	district	in	the	past.

Other	(please	specify)



Other	(please	specify)

*	2.	What	do	you	consider	to	be	the	two	or	three	most	significant	STRENGTHS	of	the	district?

Academic	Excellence	

Budget/Finance

Climate,	Culture,	Community

Community	Engagement	and	Partnership	

Educational	Environment

Optimized	Resources	

Safe	and	Healthy	Schools

Staff	Experience

Student	Experience	

Talented	and	Qualified	Professionals

Other	(please	specify)

*	3.	What	do	you	consider	to	be	the	two	or	three	most	significant	CHALLENGES	OR	ISSUES
facing	the	district?	

Academic	Excellence	

Budget/Finance

Climate,	Culture,	Community

Community	Engagement	and	Partnership	

Educational	Environment

Optimized	Resources	

Safe	and	Healthy	Schools

Staff	Experience

Student	Experience	

Talented	and	Qualified	Professionals



4.	A	vision	is	a	statement	that	describes	what	the	district	aspires	to	be	in	the	future.

Please	rank	the	following	Vision	Statements	from	most	favorite	(1)	to	least	favorite	(3).	

Our	vision	is	an	educational	community	centered	on	students	eager	to	learn,	prepared	for

life’s	challenges	and	ready	to	thrive	in	a	diverse	world.

Our	vision	is	a	community	of	curious	learners	equipped	for	future	challenges	and	eager	to

contribute	to	their	community.	

Our	vision	is	a	supportive	community	whose	students	are	eager	to	learn,	prepared	for	life	and

ready	to	thrive	in	a	diverse	world.	

5.	(Optional)	Please	provide	an	alternate	Vision	Statement.	

6.	A	mission	statement	defines	what	the	district	does	and	why	it	does	it.	It	is	a	statement	of
how	you	will	accomplish	the	vision	of	the	district.

Please	rank	the	following	Mission	Statements	from	most	favorite	(1)	to	least	favorite	(2).	

	Our	mission	is	to	provide	a	high-quality	educational	experience	that	is	both	inclusive	and

respectful,	one	that	fosters	lifelong	learning	and	nurtures	the	unique	cultural	values	of	our

diverse	student	body	so	they	may	become	respectful,	informed	citizens.

Our	mission	is	to	provide	an	exceptional	educational	experience	that	will	empower	our

students	to	be	life-long	learners,	proactive,	informed,	and	respectful	members	of	a	global

society	who	are	grounded	in	the	richness	of	their	cultural	heritage	and	prepared	to	navigate

the	complexities	of	a	multicultural	world.

7.	(Optional)	Please	provide	an	alternate	Mission	Statement.	

8.	A	Portrait	of	Graduate	identifies	the	knowledge,	skills	and	traits	a	graduate	of	Ganado	USD
should	have	upon	graduation.	Please	provide	three	skills	and	traits	GUSD	graduates	should
possess.	

Press	the	SUBMIT	button	below	to	complete	your	survey.


